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“Design Leadership Award”

Background information on the Winner
Lee Kun-Hee

Chairman and Chief Executive Officer

Samsung
Lee Kun-Hee’s Vision for Design 

“Intellectual assets will determine a company's value in the 21st century, the ‘era of culture.’ The age when companies simply sell products is over. In the new era, enterprises have to sell their corporate philosophy and culture. An enterprise's most vital assets lie in its design and other creative capabilities.  I believe the ultimate winners in the 21st century will be determined by these skills.” 

Leadership Philosophy of Lee Kun-Hee

In 1993, Chairman Lee Kun-Hee presented a blueprint for Samsung’s global success in the 21st century with his manifesto of “New Management” that encompasses intellectual capital, organisational creativity, technological innovation and employee empowerment as the key strategies for Samsung’s profitable growth in an era of unbridled global competition.   

The implementation of “New Management” began by encouraging individual employees to first make changes within themselves, striving to care more for others and to behave ethically.  Today, performance at Samsung is measured in qualitative rather than quantitative terms.  International competitiveness is an overriding objective, achieved through the multi-faceted integration of facilities as well as the development of global information systems.  Samsung’s ultimate goal is to achieve quality-of-life improvements worldwide by succeeding as a top-tier enterprise in the 21st century.

As Samsung expands its global presence and recognition, it has not lost touch with its roots in Korea.  Samsung continues to be a leading influence and major supporter of the Korean economy, society, and culture.  

Although Samsung-affiliated companies are spread over a range of industries and operate independently, they share the same overall management philosophy, code of conduct and corporate identity.  Chairman Lee is responsible for determining the long-term vision and strategic direction for the group, while Chief Executive Officers of each affiliate have the responsibility for autonomous decision-making on ordinary business issues.

Samsung aims to grow the businesses of the group to about US$224 billion in sales by 2010, with gross income of around US$25 billion.  Total assets are expected to exceed US$280 billion.

About Samsung

Samsung’s history dates back to 1938 when the “Samsung General Store” opened in North Kyungsang Province, Korea.  The company conducted its trade business until the 1950s when it became a producer of basic commodities such as sugar and wool.  In 1958, Samsung became involved in the insurance industry by incorporating a local fire and marine insurance company.
During the 1960s, Samsung became one of the first Korean companies to actively expand its overseas trade. The group consolidated its manufacturing base by adding paper and fertiliser businesses.  Samsung continued its expansion into the life insurance business, strengthened its retail operations and then moved into the communications sector, successfully establishing a newspaper and a broadcasting company.
The 1970s were a crucial period in shaping the present-day Samsung. Its strengths in the semiconductor, information and telecommunications industries grew from the significant investments made during this period.  Samsung also took a meaningful step toward heavy industries by venturing into aircraft manufacturing, shipbuilding and construction, as well as chemical industries.
In the 1980s, Samsung expanded its efforts into exploring larger markets overseas. The group began contributing to foreign economies by building facilities in the US, the UK and Portugal.  Samsung also invested considerable resources into fostering Korea’s rich heritage by supporting a wide range of cultural and artistic activities.
The final decade of the 20th century saw the evolution of Samsung’s new approach to management.  Chairman Lee Kun-Hee’s insightful vision and the introduction of the “New Management” corporate philosophy in 1993 acknowledged the need to transform management principles in order to keep up with a rapidly changing global economy. In 2000, a “Digital Management” approach was adopted to ensure that Samsung maintains a leading position as the Information Age continues to transform global business and culture.
Since Kun-Hee Lee’s appointment as Chairman in 1987, the group’s total sales have increased nine-fold to US$101.7 billion and its net income has grown 54-fold to US$5.6 billion in 2003. Aggregate value of stock also significantly grew by 126.5 times.
Today, Samsung has evolved into a group of companies unmatched by others in its range of industries and performance.  It is now coherently restructured and streamlined, well-trained, globally-focused, responsive to the needs of each market, and more committed than ever to true innovation.  The group’s three core business sectors are electronics, finance, and trade and services. 

Milestones & Achievements in Design Leadership

Mar 1993:
Announces 2nd phase of Samsung’s “Second Foundation”

Samsung adopts new CI

Jun 1993: 
Announces Samsung’s “New management” initiative (switching priorities from quantity  to quality) 


Samsung Design Membership Program launched 

· A program to support the rapid recruitment and training of topnotch designers

Mar 1995: 
Samsung Art & Design Institute (SADI) established

· A public design training institution established in a joint program with the US-based Parsons School of Design to broaden the pool of Korean design talents (fashion design and communication design).

Sept 1995: 
Innovative Design Lab of Samsung (IDS) established

· Prominent designers from overseas are invited to teach its year-long full-time program for cultivating designers in-house for the Samsung Group (design of various products, to include automobiles and multimedia devices).

Jan 1996: 
The “Year for Design Innovation” announced group-wide

· Design training is provided to top management to foster a design mindset and to expand the design base.

Jun 1996: 
Design concept guidelines for Samsung and a master plan established.

Dec 1997: 
The Samsung Design Awards instituted (The best designers in the group are selected and honored each year.)

Dec 2000: 
Chairman Lee awarded Korea Design Management Prize; Samsung designated “Best Design Management”   

Mar 2001: 
Design Management Center established for CEOs

· Design Committee of CEOs is organised.

Jul 2003: 
Comparative exhibit of leading products held (annually)

· Samsung Electronics product designs are benchmarked; in-person inspections elevate awareness of design importance. 

May 2004: 
Chairman Lee selected among the 20 “Masters of Design” by Fast Company magazine in the US.

Oct 2004: 
Second phase of the “Samsung Design Revolution” announced

· Design improvement approaches are established to surge forward as one of the very best design organisations in the world.
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